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MAKM AT MEDRAD ïKEY MESSAGES 

ÅKey Measures and Analyses align with 

MEDRAD philosophy, Mission, and Scorecard 

goals

ïOutcomes of metrics drive organizational alignment

ÅKnowledge Management focus on openness 

and accessibility

ïInformation sharing  



MEDRAD Philosophy

Å Improve the Quality of 

Healthcare

Å An Enjoyable and 

Rewarding Workplace

Å Continued Growth and 

Profit

UNCHANGING CORE



Å ñWeôre adaptable because 

data is accessible and 

knowledge is managedò

Å Organizational sustainability

ïChallenging economic 

environment

ïHealthcare reform

CONSTANT ADAPTABILITY



CORPORATE GOALS ALIGN WITH 

MEDRAD PHILOSOPHY

1. Exceed  the Financials

2. Grow the Company

3. Improve Quality & Productivity

4. Improve 

Customer 

Satisfaction

5. Improve Employee 

Growth and 

Satisfaction



MEASURES ALIGN WITH CORPORATE GOALS

CORPORATE GOALS

ÅProfit Goals
Exceed the 
Financials

ÅRevenue GrowthGrow the Company

ÅIncome per 
Employee

Improve Quality and 
Productivity

ÅNet Promoter Survey 
Results

Improve Customer 
Satisfaction

ÅGreat Places to Work 
Survey Results

Improve Employee 
Growth and Satisfaction

KEY MEASURES



MAKM TOOLS AT MEDRAD  



KNOWLEDGE MANAGEMENT AT 

MEDRAD 

Consistent 
Information 
Architecture

Organizational 
Scalability and 

Growth

Organizational 
Knowledge 

Sharing



CONSISTENT INFORMATION 

ARCHITECTURE

Consistent 
Information 
Architecture

Organizational 
Scalability and 

Growth

Organizational 
Knowledge 

Sharing



CONSISTENT INFORMATION 

ARCHITECTURE: CHARACTERISTICS

ÅSingle instance of enterprise 

applications (SAP, PLM, 

CRM)

ÅOne Business Warehouse 

instance

ÅSingle set of master data

ÅServe all locations globally

ÅStandard transaction 

processes

1757

MEDRAD SAP

Japan

Norway

Sweden

Denmark

Italy

Germany

UK

France

FULLY INTEGRATED

China

Belgium



CONSISTENT INFORMATION 

ARCHITECTURE: BENEFITS

ÅConsistent reporting on 

corporate scorecard

ÅOne source of ñthe 

truthò

ÅCommon, real-time 

view of all information 

associated with a 

customer

ÅReal-time reporting of 

global performance

ÅCost-effective, efficient 

IT processes

MEDRAD 

CRM

Customer

Information

Sales
Service

Clinical

Customer

Support



Source: Gartner

CONSISTENT INFORMATION 

ARCHITECTURE: RESULTS



ORGANIZATIONAL KNOWLEDGE 

SHARING

Consistent 
Information 
Architecture

Organizational 
Scalability and 

Growth

Organizational 
Knowledge 

Sharing



ÅScorecard and cascading 

goals for coherence

ÅStrong Deployment of 

SharePoint for 

collaboration

ï600 team sites

ï30 external sites with 

partners

ïDecentralized content 

management

ÅEmphasis on knowledge 

sharing through multiple 

channels

KNOWLEDGE SHARING:  

CHARACTERISTICS

Mission

Philosophy

Scorecard

Strategic Thrusts

Business Strategy

Top 12 & SATs

Team & Individual 
Objectives



ÅGreater internal 

collaboration and teaming

ÅBetter coordination with 

external partners: tangible 

financial benefits

ÅLinkages to HR: ñI 

understand how my work 

contributes to the 

company's goals and 

objectives.ò 84% positive.

KNOWLEDGE SHARING:  BENEFITS



KNOWLEDGE SHARING:  RESULTS



Excerpt from Monthly Status Report for Operations

KNOWLEDGE SHARING:  RESULTS



Consistent 
Information 
Architecture

Organizational 
Scalability and 

Growth

Organizational 
Knowledge 

Sharing

SCALABILITY AND GROWTH



ÅCommon systems 

and processes extend 

to new markets and 

regions

Å Collaboration and 

knowledge sharing 

tools deployed 

globally

Å Financial and market 

information available 

to adapt quickly to 

change

SCALABILITY AND GROWTH:  

CHARACTERISTICS



ÅAccess to common customer 

and market information

ÅAbility to enter new markets 

and emerging regions

ïQuickly

ïCost effectively

ÅCollaboration and knowledge 

sharing infrastructure maintains 

organizational coherence and 

culture through growth

SCALABILITY AND GROWTH:  BENEFITS



ÅAbility to support constant 

adaptability in the business: 

focus on emerging markets

ÅEstablish operations on 

enterprise systems

ïStandard processes and reporting

ïMinor modifications for legal 

requirements

Å Implementation that is

ïRapid

ïCost-effective

ïInfrastructure to support future 

growth

China

SCALABILITY AND GROWTH:  RESULTS


