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MAKM AT MEDRAD 1 KEY MESSAGES

A Key Measures and Analyses align with
MEDRAD philosophy, Mission, and Scorecard
goals
I Outcomes of metrics drive organizational alignment

A Knowledge Management focus on openness
and accessibility
I Information sharing
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= UNCHANGING CORE

MEDRAD Philosophy

A Improve the Quality of
Healthcare

A An Enjoyable and
Rewarding Workplace

A Continued Growth and
Profit
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AfiwWedre adaptabl
data is accessible and
knowl edge 1| s

A Organizational sustainability

I Challenging economic
environment

I Healthcare reform
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. » CORPORATE GOALS ALIGN WITH
MEDRAD PHILOSOPHY

1. Exceed the Financials
2. Grow the Company
3. Improve Quality & Productivity

4. Improve 5. Improve Employee
Customer Growth and
Satisfaction Satisfaction
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& % MEASURES ALIGN WITH CORPORATE GOALS

CORPORATE GOALS  KEY MEASURES

Exceed the
Financials

\

/ A Profit Goals

 ARevenue Growth

Improve Quality and A\ [Aincome per
Productivity /| Employee )

Improve Customer ANet Promoter Survey |
Satisfaction /| Resllts |

Improve Employee A Great Places to Work |
Growth and Satisfaction /i Al
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MAKM TOOLS AT MEDRAD

mqux'al:r Data
Performance: For life.” Dis'?n.ww
Decisions

drive Decisions...

|This Site; Radiology

Using Data to make Discowveries which

Monthly Reports
Title

Radiclogy Revenue vs Budget
Radiology Revenus vs Prior Year
Radiclogy Revenue vs Prior Year vs Budget

Radiology Revenue Units vs Budget

Radiclogy Revenue Units vs Prior Year
Radiology YTD Gross Margin Analysis vs Budget
Radiclogy Revenue vs Forecast

Radiology Revenue vs, Forecast - Currency

Adjusted

Radiclogy Full Year & Quarterly View
Title

Radiology Revenue Full Year and Quarterly Quick
View

Radiology ASP Full Year and Quarterly Quick View

Radiology Units Full Year and Quarterly Quick View

{USD | EUR |
IPY)

{UsD | EUR |
PY)

{USD | EUR |
IPY)

{ View Report)
{ View Report )
{ View Report)
{ View Report )
{USD | EUR)

{USD | EUR |
IPY)

{USD | EUR |
IPY)

{ View Report)

Syringe Metrics
Title
CT Syr/Disp Units & A5F

CT Dual Syringe Utlization

Radiclogy Syr/Disp Units by
Manth

Radiology Syr/Disp ASP by
Month

Injector Metrics
Title
CT Injector Monthly Unit Sales

CT Injector Manthly Revenue
Sales

CT Dual Injector Mix
T Direct / OEM ASP Compare

Order Analysis
Title

Orders Below Cost

{USD | EUR |
IPY)

{ View Graph )
{ View Report)

{ View Graph )

{ View Report)

{UsD | EUR |
Py )

{ View Report)
{ View Report)

| |
m
1=
[=}

{ View Report)
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KNOWLEDGE MANAGEMENT AT
MEDRAD

Consistent
Information
Architecture

Organizational /1
Knowledge ENABLES Scalability and
Sharing | N Growth

Organizational
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.z CONSISTENT INFORMATION
2. ARCHITECTURE

Consistent
Information
Architecture

Organizational /1
Knowledge ENABLES Scalability and
Sharing | N Growth

Organizational
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Germany

Japan

ltaly

China

UK

Denmark

France

Norway

Sweden

Belgium

@LLY INTEGRATEy

s CONSISTENT INFORMATION
%m ARCHITECTURE: CHARACTERISTICS

A Single instance of enterprise
applications (SAP, PLM,
CRM)

A One Business Warehouse
instance

A Single set of master data

A Serve all locations globally

A Standard transaction
processes
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. CONSISTENT INFORMATION
ARCHITECTURE: BENEFITS

A Consistent reporting on
Customer t i
Support Clinical corporate scorecar

| \ / AOne source of
Service Sales trut ho

< / A Common, real-time
view of all information
associated with a

R customer
| A Real-time reporting of
Customer global performance

Information A Cost-effective, efficient

IT processes
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% CONSISTENT INFORMATION
L. 15" ARCHITECTURE: RESULTS
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ORGANIZATIONAL KNOWLEDGE
SHARING

Consistent
Information
Architecture

Organizational /1
Knowledge ENABLES Scalability and
Sharing | N Growth

Organizational
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KNOWLEDGE SHARING:
CHARACTERISTICS

AScorecard and cascading
goals for coherence

AStrong Deployment of
SharePoint for
collaboration

I 600 team sites

I 30 external sites with
partners

I Decentralized content

management
AEEIER@  AEmphasis on knowledge
Objectives sharing through multiple
channels
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'+ & KNOWLEDGE SHARING: BENEFITS

A Greater internal
collaboration and teaming

A Better coordination with
external partners: tangible
financial benefits

' AlLinkages to HR:

understand how my work
contributes to the

company's goals and
objectives. 0 8¢
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%gf KNOWLEDGE SHARING: RESULTS
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KNOWLEDGE SHARING: RESULTS

Excerpt from Monthly Status Report for Operations

Global Operations Performance Excellence Scorecard
[ Performance . Monthly
Excellence Area KPICategory KPIMetric Monthly Actual Target YTD Actual YTD Goal Owner
PQT
Product Rel ality
Product Qualy | o s QU
& MDFs
& MDF's-- Average Closure Time (Days)
Recordable Incdent Rate
Plant Safey
EM Plant LTIFR
Operations Employes | B o
Safistaction METRICTED -- S2e Ops Top 10 Imfianve
Plan Aftainment
Production | Material Veloaity (akaFG CydaTime)
Ranw Material DOH
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5. : SCALABILITY AND GROWTH

Consistent
Information
Architecture

Organizational Organizational
Knowledge Scalability and
Sharing | Growth
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53
MEDRAD: des Performances pour la vie.

Depuis 40 ans, MEDRAD accompagne les acteurs de I'lmagerie
Médicale avec des produits performants et des services de qualité.

MEDRAD liefert Leistung flir das Leben.

Medizinische Fachkrafte zahlen auf das Versprechen von MEDRAD
im Hinblick auf die beispiellose Zuverlassigkeit unserer Produkte,
Mitarbeiter und Dienstleistungen.

~ MEDRAD #£{# Performance for life

By Tl AE3EH 5 MEDRAD #H%i— 4R (a7 427
N BRI A

QMEDRAD propicia desempenho para a vida.

Os profissionais da area médica contam com a inigualavel promessa

da MEDRAD de confiabilidade em seus produtos, pessoas & servicos.

"% SCALABILITY AND GROWTH:
%J‘ CHARACTERISTICS

A Common systems

and processes extend
to new markets and
regions

Collaboration and
knowledge sharing
tools deployed
globally

Financial and market
Information available
to adapt quickly to
change
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SCALABILITY AND GROWTH: BENEFITS

A Access to common customer
and market information

A Ability to enter new markets
and emerging regions
I Quickly
I Cost effectively

A Collaboration and knowledge
sharing infrastructure maintains
organizational coherence and
culture through growth
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A Ability to support constant

e adaptability in the business:
| 2 focus on emerging markets
china A Establish operations on
! enterprise systems

I Standard processes and reporting

I Minor modifications for legal
requirements

I Cost-effective

I Infrastructure to support future
growth
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