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IMPROVING HEALTHCARE
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UNCHANGING CORE: PHILOSOPHY

Defines the three reasons MEDRAD exists,
delivering value to customers, employees, shareholder
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Goal Ny

Exceed the Finandials
Grow the Company \ A\ A\ A \ 8 \ A\ A\
Increase Quality & Productivity \ A \ A \ B \ -\ \ ® \ A\

Increase Customer Satisfaction \ A \ A \ A \ A \ A \ A X
Increase Employee Growth &Satisfact'\on\ A \ A \ A \ A \ A \ © A
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% UNCHANGING CORE: EMPLOYEES

" The only asset that appreciates, growing in skill,
knowledge and teamwork

Revenue
per employee more
than doubled since 1996
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. % ENGAGED EMPLOYEES ADAPT

.

Profit gap identified 1
Value Improvement Process (VIP) activated
Over 400 ideas generated in under six weeks
Significant cost savings and efficiencies gained

Value Improvement Program

VIP
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CONSTANT ADAPTABILITY

Distributed Leadership Drives Engagement and Execution

A Processes enable decisions at
point of customer interaction:

9 Ears: listen for changing needs
Gears: deliver consistently

24 Cheers: measure & recognize
Peers: benchmark

A Advisory boards align cross-

functionally

I Customeri CSAB
i Employee i HRAB
i Shareholderi EC
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;s@‘;; CONSTANT ADAPTABILITY

- Consistent Delivery

Revenue Growth vs. Target
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) t % CONSTANT ADAPTABILITY

Outpaces Peers
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